
STAKEHOLDER 
MAPPING  
continued 

 
 

Presenter
Presentation Notes
During the past 2 weeks each team has spent time identifying and understanding stakeholders. This yielded a large amount of stakeholders that you placed in your Radial Stakeholder map. Each team must be wondering ‘Where do we go from here?’ �



Stages of a Stakeholder analysis 

• Identifying stakeholders 

• Understanding stakeholders 

• Prioritizing stakeholders 
.  

Stakeholder analysis 
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Presentation Notes
That is why today we will explore the last stage of a stakeholder analysis; prioritizing stakeholders.�



This step maps out the stakeholders and classifies 
them by their influence on the issue and how they 
may be impacted by the issue.  
 
.  

Prioritize stakeholders for 
your purpose 
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Presentation Notes
One way to prioritize is to define criteria and set limits on the number of stakeholders, based on the resources available (e.g. the size of your team or the amount of time you have to engage with your stakeholders)�
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Presentation Notes
Another way to prioritise could be to use a 2 by 2 grid. This grid allows users to map stakeholders based on their influence ON the issue, and the extent to which they are impacted by the issue. The aim is to place the stakeholders on the map based on where they fit. This will require research and discussion amongst the group. �



Engagement 

• Who are not typically reached by government? Who is excluded, 
marginalized or unheard?   

Design Thinking 

• Who has a unique story to tell?  

Foresight 

• Who has a strong sense of how the system is changing?  

Good practice 

• Select stakeholders from all quadrants 
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Presentation Notes
To identify who on the map to engage, each group needs to ask themselves a few questions in order to select the best variety of people in each quadrant. Who are not typical reached by government? Who is excluded , marginalized or unheard?  (Engagement)Who has a unique story to tell? (design thinking)Who in this matrix has a strong sense of how the system is changing (lead users)? (foresight)One good practice is to at least interview one stakeholder/stakeholder group from each quadrant.�
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